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Nepal Electricity Authority

Organisation Structure

BOARD OF DIRECTORS

Managing Director

Audit Committee

Managing Director's Secretariat
Level 11, (T)

Energy Efficiency & Loss Reduction
Department.
Level 11,(T.)

Internal Audit
Department
Level 11, (Acc)

Distribution & Consumer
Services Directorate
Service Level 12, (T.)

Generation Directorate

Level 12 ,(T.)

Transmission Directorate
12,(T)

Level

Planning, Monitoring &
Information Technology
Directorate

— 1

R

Level 12, (T.)

Engineering Services
Directorate
Level 12, (T.)

Project Management
Directorate
Level 12, (T.)

Company Monitoring
Directorate

Planning & Technical

No. 1 Provincial Office,

Large Generation Operation &
Maintenance Department

1

Grid Operation Department

# Power Trade Department

Services Department Biratnagar Level 11 (T.) Level 11, (T.)

Level-11(T.) Level-11(T.) Lovel 1 T)
Community & Rural No. 2 Provinoial Offos. <{ Mgdlur_n Generahgn Operation eric'i_Develcpment | ] |nformDaQiQnr;|'ech|:olcgy
Electrification Department [~ Janakpur eparmen
Level-11 () Levek 11(T.) Level 11 (T) Level 11(T) Level 11(T)
Bagmati Provincial Office Technical Support System Operation System Planning

Administration Division Kathmandu ' Department Department Department

Level -10(A.) Levek 11(T) Level 11(T) Level 11 (T.) Level 11 (T.)

Level 12, (T.)

Administration Directorate
Level 12, (A.)

Project Management
Department
Level 11 (T.)

Project Development
Department

Level 11(T.)

Environment & Social
Studies Department
Level 11(T.)

Finance Division
Level -10 (Acc.)

Bagmati Province Division
Office, Hetauda
Level-10 (Ele.)

Generation Development
Department

Level 11 (T.)

400 kV Transmission

Line Projects
Level 11 (T.)

Corporate Planning &
Monitoring Department
Level 11,(T.)

Soil, Rock and Concrete
Laboratory
Level 11(T.)

Material Management
Division
Level 10 (Ele.)

Gandaki Provincial Office,

Level-11(T.)

Administration Division
Level 10 (A.)

220 kV Transmission

Line Projects
Level 11 (T.)

Department
Level 11 (A

‘ Economic Analysi

Level 9 (Comp.)

Monitoring & MIS Section [ | |

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division

Level 10 (A)

No. 5 Province Division
Office, Nepalgunj
Level-10 (Ele.)

T T

Monitoring and MIS Section
Level 9 (Comp.)

Finance Division
Level 10, (Acc.)

Karnali Provincial Office,
Surkhet
Level -11 (T.)

Sudur Pashchim Provincial

Office, Attaria
Level T

Monitoring and MIS

Se:

on
Level 9 (Ele

Training Centre
Level 11 (A)

Miscellaneous)

Electro-mechanical Design
Division

Level 10 (Ele.)

Administration Section
Level 9 (A.

Explanation:
(T.) = Technical
(A) = Administration
(Acc.) = Account
(Ele.) = Electrical
(Comp.)= Computer

Finance Section
Level 9 (Acc.

Human Resources
Department
Level 11 (A)

General Services
Department
Level 11 (A

Legal Department
Level 11 (A.)

Recruitment Department
Level 11 (A

Finance Directorate
Level 12, (A)

Corporate Finance
— Department
Level 11 (Acc.)

Account Department
Level 11 (Acc.
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A.)

Human Resources Dept.
Level 11, (A)

Level 10, (A)

Personnel Welfare Division

Central Personnel
Administration Division
Level 10, (A)

Human Resource Planning &
Development Section
Level 9, (A)

Central Personnel
Administration Section
Level 9, (A)

Disciplinary Action Section
Level 9, (A)

|| Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

General Services Dept. Legal Dept.
Level 11, (A) Level 11, (A)
S

General Services Division
Level 10, (A)

Public Relation & Grievance
Handling Secion
Level 8, (A)

Assets Management Sect.
Level 8, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Dept.
Level 11, (A)

Recuritement Div.
Level 10, (A)

Prom otion Div.
Level 10, (A)

Explanation:

Dept. = Department
Div. = Division

{A) = Administration
Comp. = Computer
Sect. = Section
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S.N. NAME OF HPP Capacity (MW)
1 Syarpu Small Hydropower Project 3.21
2 Nilgiri Khola 2 Cascade Hydropower Project 71
3 Tamakoshi -V Hydropower Project 99.1
4 Upper Kabeli HPP Hydropower Project 28.1
5 Madhya Chameliya Hydropower Project 28.3
6 Ghunsa Khola Hydropower Project 77.5
7 Kaligandaki Gorge Hydropower Project 180
8 Rani Jamara Hydropower Project 471
9 Upper Mewa Khola A Hydropower Project 31.92
10 Madhya Tara Khola Hydropower Project 2.2
11 Lower Chameliya Hydropower Project 18.47
12 Suti Khola Hydropower Project 21
13 Sisuwa Khola Hydropower Project 13.5
14 Trishuli Khola Small Hydropower Project 8
15 Lomsha Khola Hydropower Project 1.1
16 Hongu Khola 1.1 Hydropower Project 28.9
17 Kalinchowk Small Hydropower Project 3
18 Upper Apsuwa Hydropower Project 35.15
19 Apsuwa 1 Hydropower Project 23
20 Super Seti Hydropower Project 24
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21 Sankhuwa Khola Hydropower Project 41.06
22 Himchuli Dordi Hydropower Project 57
23 Dordi Dudh Khola Hydropower Project 19
TOTAL 819.22
AT T 2098/9¢ AT GIS T Bulk Load Consumer
S.N. NAME OF LOAD CAPACITY (MVA)
1 Balaju Industrial District Management Office 4.5
2 Palpa Cement 7
3 Ghorahi Cement 15
4 Himal Iron and Steel 26.99
5 Butwal Industrial District 3
6 Arun 3 10
7 Jay Ambe 35
TOTAL 101.49
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Y.5.%. AT.F.300Y /0% HT ATATSTATR H1F Y fae<or

1.

EHT STATEIH AT AT

Updated Feasibility Study and Detailed Design

The Consultant has submitted Final Upgraded Feasibility Study Report, Draft Detailed Design
Report, Final Detailed Design Report, Bidding Document. The Consultant is working to fulfill the
gaps and address the provided comments/suggestions.

Environmental and Social Impact Assessment

Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line has been submitted to Department of Electricity Development (DoED) for
approval. The Consultant is preparing the IEE report for Transmission Line.

Core Drilling

1500 m of core drilling works has been completed.

Inclined Core Drilling

100 m of Inclined Core Drilling out of 200 m has been completed.
Construction of Test Adit

750 m Test Adit has been constructed.

Land Acquisition

The identification of land (land parcel) for the Employer’s camp facilities at Power house and
Quarry Site at Majhi Gaun has been completed and identification of land for reservoir and
other structure is ongoing.

Construction of Access Road

The Memorandum of Understanding (MoU) was made between NEA and Halesi Tuwachung
Municipality to open about 2 Km track road from Dhitung to Main Powerhouse and the track
opening has been completed.

Financial arrangement of the Project

A video conference meeting of authorities of the Ministry of Finance, Ministry of Energy,
Water Resources and Irrigation and Nepal Electricity Authority (NEA) with representatives of
Asian Development Bank (ADB), European Investment Bank (EIB), Asian Infrastructure
Investment Bank (AlIB) and Korean Exim Bank was held regarding the investment for the
project and Ministry of Energy has sent the letter requesting investment for the project and
the discussion is ongoing.

. aT T AlfeTes GToAT (AT ATAISTAT:

The Preliminary Design Report submitted by Consultant for lainchaur and bhagwanpau had
been approved detail designing is in progress.

The TORs for IEE bhagwanpau and lainchaur project have been forwarded to Ministry of
Urban Development.

The Architectural Drawing of Corporate Office Building (COB) had been revised. The
proposed building will have 8 storeys and height of building will be 30 m.

a.

b.
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c.

f.

The revision of quantity and cost estimation (civil and sanitary) of COB had been
completed.

The Structural analysis of COB had been completed and revision of Structural Drawing is
in progress.

The revision of foundation design of COB is in progress.

3. HAMGET STATAIR AT AT

q. Intake, Headwork, Surge Shaft Galyang Saddle,H#T Core drilling FTY FEI TTHT |

3. Galyang, Saddle T Penstock HT Geophysical Survey T¥I= HUHI |

3. EIA Draft Report &I Approval &l @TNT H=ATATHT T HTHT |
¥ Updated Feasibility Study F#I~ 9T |

¥, ATRAAT TATIIH AL ATATAT:

9.

faeqa staiaiky fesed FAARG ATl TFATIAT AT ATTdgb]
Final Updated ReportdT<l qUH ¥ EPC Tender Documents TR I &I
TRTAYETATATS T8 HE FA®e HT AR T8l

T FRUHAT JEATEd [agi[e T TS AT &T9T 9500 HI. 2D ERT T ERT T 9RY%
HI.  Core Drilling oDt N S S D | Geo-physical T9T  Geo-technical
Investigations (Phase III) % IS q2 BT AT A, USRI Fhe
TARTITATE T TRRIAT I8 H1d AIEH! |

ATATSTATH ATATEARUT THE Hedlhd gfqaad qand & 7./ 97, aramERer qqr
TSI AeAaT [aRTe el T BT ATASAThl Sl adr & (qeiRer a4
qIT ATATERTT HATATSATE Thd Hg FTeo(ih AT haHH TEw TSAbH |
TATEN AT FAAGGT ATASTATH] Ieamadal qaeror agafq o (fa.fafa
e /TsE (.99, T25) aﬁaﬁworﬂgﬁqﬁmnwng—cgwmﬁaﬁn
HTATSTATRT ﬁﬂ'ﬂﬁ"’ﬁ CENRECICIGREENSITH q‘g%r HIAThT Survey, Design, Drawings,
Cost Estimate T9T Tender Documents TATT T ¥ HURT |

ATATSTATR] FATH &l Survey, Design, Drawings, Cost Estimate FT I qUHT
|

ATATSTHATRT GG 8= |14, ®TFY &, [qeaie &adl T meed Afaaamed!
AT W Ul T TFIw TXehl AT TIRTEAS PRATET AfdeRd dra qOnaT
TATSUH |

ATATSTATET AT IEIA T (AR PT (AT A~ TATAEEHT T LT T
fvuerr ¥ fafaa SYHT 9TERT Idg ATIH B AT TEehl |

ATATSTATERT ATATAT & T Landscaping planning & Design ®Tdeh! ATHT
QRTHLTETATHT FFRIAT IS B TSTEH |
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AT AT TATRMIIER AL AT

9.  AETE AR AGEIA AT TATATAD] Fa€IA Geotechnical Investigation T
T AT TEHT |

3. Hydrological T&TIT HTT AT T&ehT |

3. ATAISHTH TG &HAT Review T Hydraulic Design TRHATS T & ST
LN |
¥, ATTSTAET 99 SXAATEEH ATTeTHAT HeqaIRl (goilgd T H ST IEH |

Y. ATATSTATR ATATERUT T HedThshl AT & R (Scoping
Document) ¥ HFFAT (TOR) I TAT ATATARY HATAIATS ATk HUH]
qTET T |
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